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 AD 2/06
Minutes
of the meeting of the Assembly of Delegates on 9 November 2006 at Sokos Hotel Vantaa, Hertaksentie 2, Vantaa, Helsinki, at 13.00 – 17.00 and 10 November at ProAgria, Idrottsvägen 6, Vantaa, Helsinki at 08.30 – 15.15.

Participants: Sveinn Aðalsteinsson (chairman), Paula Persson, Sweden, Jørgen E. Olesen, Denmark, Oiva Niemeläinen, Finland and section II, Magnús Sigsteinsson, Iceland, Svein Skøien, Norway and section I, Irmelin Nyman (substitute for Ole Callesen), section III, Marja Jalli, section IV, Torben Hvelplund, section V, Krister Sällvik, section VII, Mogens Lund, section IX, Meeri Komulainen, section X, and Tord Eriksson (Secretary General).
Special guests: The National coordinators Algirdas Radzevicius, Lithuania, Heldur Peterson, Estonia and Peteris Rivza, Latvia, as well as Secretary General Merja Veteläinen, NKJ (§ 1-10) and Dr Roland Sigvald, SLU, Uppsala (§ 13-25).
	Items
	Decisions

	1. 
Opening of the meeting



	The President wished the Assembly welcome and addressed himself particularly to Secretary General Merja Veteläinen. He also conveyed his thanks to the Finnish Association for very good preparations.


	2. 
Appointment of a member who, in 
addition 
to the President, will verify 

the minutes. 

	Appointed: Torben Hvelplund.

	3. 
Approval of the agenda



	Approved with the addition of:
- 
Short summary of the present congress 
period 2003-2007.

	4. 
Minutes of the Assembly of Delegates 
in Kaunas 12 November 2005.



	Approved.

	5.     Auditors for 2006



	The decision per capsulam AD 1/06 from 
10 January 2006 was confirmed. 
Attachment p. 5, AD 2/06.

	6.
  Approval of the Annual report 2005. 


	Approved.

	7. 
Audit report for 2005. Discharge from 
liability for the Presidium.


	The Presidium was discharged from liability.

	8. 
Information

	Attachment p. 8, AD 2/06.

	9.
Baltic membership and Baltic National 
Associations - progress report and 
perspectives. 



- Contact Scheme NJF – Baltic states 
2007. 
	No decisions were made. These are however some important notes:
-
It will be necessary to involve Baltic 
representatives in Sections board 
meetings.

-
The Presidium ought to offer guidelines 
for 
section meetings. Today there are differences 
in policies for representation.
-
Grants from Baltic governments for projects 
or seminars have to be considered two years 
ahead.

-   Each Baltic government can contribute 
with 
3 000 EUR for each seminar held in a Baltic 
country twice a year.

-
The Baltic National coordinators will discuss 
with their respective Ministry of Agriculture 
the matter about subsidizing NJF-seminars 
and to support young scientists financially 
when participating in NJF-seminars. 

Peteris Rivza was willing to plan for 

collaboration with the Latvian Academy of 
Agriculture and Forestry in order to cover 
costs for the two planned seminars in Latvia 
during 2007.
-
The integration of the Baltic countries into NJF 
is done step by step:


1998: Decision about Baltic members’ 
incorporation in NJF via the Finnish 
National Association.


2004: National coordinators in each Baltic 
country were appointed.


2005: Contact persons from each Baltic 
country were appointed in each section. 
One of them represents the Baltic 
countries in the section board.

Next step: The Baltic national coordinators 
provide contact persons from each Ministry    
of Agriculture. The discussions will continue 
in Pres. 2/07, 13 April.

The President and the Secretary General were commissioned to compile the discussion for the meeting at the Presidium in April 2007.

-
Updated contact scheme.

Rev. attachment p. 9, AD 2/06.




	10.
 Information from NKJ.


	NKJ:s Secretary General Merja Veteläinen informed about NKJ:s tasks:
- to promote and support cooperation on agricultural research between the national research councils or corresponding organization in the five Nordic countries.

- to serve in an advisory capacity to the Nordic Council of Ministers, NCM on agricultural issues.

NKJ works on a new strategy for:

- development of NKJ:s procedures with project financing,
- development of NKJ:s role as coordinator for research funds,
- renewal of evaluation model of the research proposals,

- development of information and dissemination,
- development of the model for network financing,
- development and strengthening of NKJ:s role as coordinator for research funds and as a contact body.

- Nordforsk is a new funding body: It is  necessary to lobby for agriculture and life sciences.



	11.
NJF Activities. Reports 2006 and 
working plan from the Sections for 
2007 and Outlook 2008- 2009. 


	-
Reports for 2006, Working plan for 2007        
and Outlook for 2008-2009 according to 
Rev. attachment  p.11, AD 2/06.                                                         
-
The collaborative activities ought to be 
followed by the other organizers which 
are involved.



	12. 
Participation in NJF seminars 2000-
2006. 
	Information about seminar statistics in Attachment p. 12, AD 2/06.



	13. 
Food Science



	NJF seminar 399 will be the first seminar in the new Food Science cooperation within NJF sections. This seminar will be organized by the Sections II, III and IV.
-
The next seminars within the Food Science area will be about milk (V, IX) and cereals (II, IV, IX) which have to be planned and at least one of them realized during 2007. Torben Hvelplund was hesitant about the planning of a milk seminar in the near future and proposed instead aquaculture as an idea of much more current interest. 

Section V was commissioned to decide about milk or aquaculture depending on what will happen at the Congress in the milk area. Report to AD 1/07.

- The organizers of these seminars were commissioned to have the funds from NCM about “Ny nordisk mat” in mind.


	14. 
Marketing and recruitment issues in 
NJF. NJF-NOVA.


	The marketing tools for recruiting new members of today are:
-
Posters in A4 and A3 with current 
seminar programme and short NJF 
information 2-3 times a year distributed 
through the National Associations and 
sections to be posted at institutes and 
other places frequented by presumptive 
NJF members.

-
A marketing letter to be distributed 
among PhD-students and other groups of 
interest.

-
The folded A4 brochure from 2004 

-
Marketing through combined NJF-
seminars/NOVA University-courses are 
also a possibility. It is in this case 
necessary that the sections are active 
and propose collaboration with potential 
organizers of NOVA-courses. Many of the 
proposed NJF-seminars for 2008-2009 
seem to be possible subjects for 
cooperation. 


The sections were commissioned to 
establish contacts as soon as possibly
-
PhD-students ought to be an important 
target for marketing. Starting up and 
continuation of networks is essential. In 
Finland a presentation at a NJF-seminar 
is also “counted” as a merit and not only  
scientific papers.
-
The National Associations and the Baltic 
National coordinators were commissioned 
to send both the posters and the 
marketing letter by e-mail to PhD-
students and to supervisors.

-
A recruitment basis is also to arrange 
national seminars, where advisory 
people and administrators are 
important target groups.


	15.
NJF Congress 2007



	Information.
-
The rectors/deans/equivalent persons of  
universities/faculties/institutes in the 
Nordic/Baltic area will be invited. A panel 
discussion with representation from the 
Nordic countries about the need of 
competence for applied research and 
education of specialists is planned.
-
It is necessary that all representatives 
send lists with e-mail addresses of 
organisations and private persons to 
Jørgen E. Olesen for distribution of 
invitations to the Congress.


	16
Economy report. Budget 2007. 


- Economy of the Sections.


	- 
Accepted.
-
The proposal to add a balance sheet to 
the budget sheet and the wish to have 
the income costs and results of the five 
presented years shown in graphs were 
also accepted.

-
The vice president presented his mission 
how to strengthen the income side of the 
budget. The contribution of 300 000 SEK 
from the Swedish Ministry of Agriculture 
covering the costs at KSLA is unsure. He 
proposed sponsorship. The most 
important issue is to attract sponsors to 
seminars and it has to be made at an 
early stage of planning. This has to be 
underlined in the seminar manual. A 
standard letter will have to be produced 
as a help.
-
It has to be investigated if it is 
possible to attract Nordic-Baltic 
companies to be general sponsors and 
contribute with a certain sum each year 
as a member organisation. A list of 
possible companies has to be prepared 
nationally.

-
Advertisements in the Annual Report and 
Outlook or on the website seem not to be 
attractive.


The Presidium was commissioned to put 
the sponsorship in a concrete form.
-
The scholarships to the Congress 2007
are meant for NJF-members, preferably 
young scientists who take part in the 
Congress by giving a lecture or by 
presenting a poster. The scholarship may 
cover travel costs, participation fee and 
accommodation for an amount to 
maximum 5 000 SEK. Information will be 
available on the Congress website, 
through the National associations and 
Baltic National coordinators. 


The National Associations make the 
decisions about scholarship from each 
country. In the case of Baltic participants 
the President, the vice 
President and the 
Secretary General make the decision. 


The final day for application is 1 April. 


The National Associations inform the vice 
President and the General Secretariat 
about name, address, and amount of 
money.

- Information.

	17. 
Membership fee to be paid by the 
national associations to NJF-C; 

Today:

- Ordinary:
SEK 140

- OAP and students:
SEK 70 

- Baltic members: 
SEK 100/50; 2005



SEK 120/60; 2006



SEK 140/70; 2007

	Accepted. 

People from countries outside the Nordic/Baltic area are also welcome as members allocated to the GS. Information on the website will be necessary. The membership fee in this case will be 200 SEK or 18 EUR. 


	18. 
Members’ area on the NJF website.


 

	A new layout with pictures and a members’ area were presented. The new layout (with the headlines: UPCOMING SEMINARS, Collaboration activities and Seminar summaries as well as Join NJF (with coloured background) were accepted, but the pictures were questioned, as it will be necessary to scroll when there are a long list of seminars.


As a consequence of the discussion it was decided to add pictures of the present national chair persons, section leaders etc. in connection with presentation of the boards etc. If possible a group-picture of the sections boards shall be added.
All participants at the AD-meeting were asked to send a digital photo to the General Secretariat as soon as possible to be published on the website.

The participants were also commissioned to send pictures from their work in research or extension to the GS to be used in the publication Annual Report and Outlook or in other context.


	19    Manual for organizing NJF seminars.

NJF seminar planning help.


	Information.
The section leaders were encouraged to point out to the organizers of seminars the importance of studying the manual carefully and start at least 7-8 months ahead. It is also important that the full programme is presented early to make it possible for people to decide about participation or not.


	20.
Election of President 2007-2011.

- Election committee.

- Procedure


	Both the proposal of election committee and the procedure were accepted with the addition of time for start of the voting and the sentence from the statutes of at least 10 days open for voting. 
Rev. attachment p. 20, AD 2/06.


	21. 
Changes of NJF Statutes.




	The § 9 was approved according to 
Rev. attachment p. 21, AD 2/06. The decision was unanimous. 


	22.  Auditors for 2007

	Re-election of public accountant: Jan-Erik Söderhielm with Magnus Fredmer as deputy. General examiner: Carl-Johan Lagerkvist with Per Andersson as deputy.


	23.
Honorary member – proposal.



	Professor Lars Sjøflot, Norway, was elected honorary member. The celebration will take place at the Congress dinner 28 June 2007. The decision was unanimous.


	24. 
Time and place for the Assembly of 
Delegates in 2007.

	In Iceland 9-10 November.

	25.  A.O.B


- Short summary of the present 
congress period 2003-2007.

	Some reflections from the 3-4 years with the present Assembly of Delegates.
- A good job has been done. Improved 
structure and routines.

- Positive thinking has been established.

- A good idea with President who is not 
responsible for the Congress.

- AD meets only once a year. It is not 
enough. The Presidium meets 3-4 times 
a year which results in much more 
discussions, follow-up and continuity in 
the work. One meeting more (in Spring 
or integrated in the Presidium) is an idea.
- 
Meetings have to make use of the video 
conference technique and NJF has to be 
aware of coming development within this 
area. On the other hand it is still 
important to meet persons face to face 
which facilitates the cooperation strongly.

- 
More attention has to be dedicated to 
education and not only the arranging of 
seminars. One course a year could be an 
ambition. 

- 
Cooperation between sections is working
today, but more cooperation is desirable.

- 
More time is needed for prediction and 
discussion of the future. An example is 
the panel discussion at the Congress with 
the National rectors and equivalent 
persons. It could be an interesting task 
for NJF to follow up and maybe to further 
investigate this issue.

Finally the President:
- 
told that he was happy about the 
impressive list of plans for the coming 
years,

- 
stated that the Nordic and Baltic 
members now are much closer than 
before,

- 
thanked all participants for a good job   
and added that he will address the AD at 
his speech at the congress.  

As this also was the last meeting in the AD for the Secretary General he expressed his thanks to all, for very good cooperation, for the constructive discussions, good will and flexible work. Despite of the completely new situation the Baltic National coordinators have been most helpful and their work very efficient and valuable.
Finally he thanked for a very interesting time and the President and the vice President for a near and easy communication and cooperation.



Secretary:
Minutes verified by:

Tord Eriksson
Sveinn Aðalsteinsson
Torben Hvelplund
